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People

MUSE's CM1 (SCW) John Clanton was selected as
NFELC’s 2003 Sailor of the Year.

EQCM(SCW) Jose Ferriols reported aboard NFELC on
12 Jan as the new Operations Chief, and YN1(SW/AW)
Sandra Anderson checked aboard on 12 Jan as
NFELC's Command Yeoman.

Innovation

NFELC began the 3-M installation process aboard
Camp Shields Okinawa on 25 January. The installation
is expected to be complete on 20 February. Camp
Shields is the second forward deployed Camp to receive
the 3-M installation. Camp Covington received 3-M
installation in late 2003 and Camp Mitchell will be
receiving the program in Spring 2004.

The IT Department
performed the
Operational
Acceptance Test of the
new NAS Jacksonville
Homeland Defense
Command and Control
bus 16 - 30December
2003. The
communications
systems on-board the bus were designed in-house.
This is the first of a projected thirty-four such Command
and Control busses that will deployed throughout the
United States to support the Homeland Defense
mission.

Client

NFELC hosted the second annual Naval Construction
Force (NCF) 3-M Program Review in Port Hueneme's
RADM Perry Building on 12 Jan. Thirty-eight
representatives from throughout the NCF attended the
conference.

MUSE continued preparations to provide 45MW power
plant support to Diego Garcia by conducting a pre-site
inspection from 20 to 23 Jan. The power piant is
expected to be installed in the May/June 04 timeframe.

GUAM MicroSNAP OMMS Install completed. Provided
CDM assistance and performed CDM Data Management
Oversight. Assisted in the installation of the Revised
Alternative Dataflow (RAD) mailbox and downloading of
the Automated Shore Interface (ASI) data.

The Logistics Department attended an annual Naval
Coastal Warfare conference 27-30 Jan and made a
presentation on the status of efforts to assist with
improved logistics support for this community pending
receipt of additional operating funds.

NFELC generic cost estimates and sample MOAs have
been drafted and provided to the following clients, with
an understanding that the cost estimates and MOAs
can and will be tailored to meet their individual
requirements:

« Forward Deployable-Preventative Medicine Unit
(FD-PMU) (Resource Sponsor OPNAV N931
(BUMED))

o Fleet Hospital (Resource Sponsor OPNAV N931
(BUMED))

o Naval Expeditionary Logistics Support Force
(ELSF) (Resource Sponsor OPNAV N41)

¢ Navy Cargo Handling Battalion ONE (NCHB1)
(Resource Sponsor OPNAV N41)

Operations

On 6 January CAPT Cowell announced the
Construction Equipment Division (CED) Commercial
Activities (CA) Study tentative decision. The decision
was to retain the function in-house and convert CED to
the govemment’s Most Efficient Organization (MEO).
The competing contractor has 30 days to appeal this
tentative decision. Inthe meantime, CED is preparing
to begin the transition process, that includes initiating
RIF procedures.

MUSE began installation of the remaining 8 of 12
750kW generators at La Maddalena on 20 Jan. They
expect to complete the installation process by 13 Feb.
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NFELC continued to be heavily involved in supporting
the upcoming deployment of Seabees in support of OIF
Il. This support includes coordinating MPF support and
material procurement with an aggressive timetable.

Medical/Dental Commodity Manager attended meeting
hosted by 1NCD Medical Officer to review and finalize new
Dental Allowance for the P25. Meeting was held at Camp
Lejune, NC 12-14 Jan 04.




